Play N Care
Committee Meeting - Minutes

Wednesday 10th June ‘09 – 7.15pm

Present

Angela Weir, Trish White, Catherine Gegan, James Boyle, Stewart Young, , Denise McCormack, Andre Boyle, Ruby Vega-Lozano, John McGhee, Liz Thomson and Linda Wilson.

Apologies

Rona Wilson

Outstanding actions

Charitable status/Co Ltd by guarantee – John McGhee attended this meeting to advise us with regard to the best way forward. He has indicated that the preferred option for play N Care is Co Ltd by guarantee. John provided an adapted copy (attached) which will be suitable for our use. This will need to be changed in parts to reflect our constitution. Please have a look at the attached copy and feedback suggested changes at the next meeting. John also recommended that the proposed application should be checked with a solicitor to check legalities. The estimated cost would be approximately £200.00. The club would aim to have the application ready by the end of the summer.
Staff Contracts – Due to time constraints this will be carried forward to the next meeting.

Fee Review – This is in process and is estimated to take until after the summer.

Chairpersons update

Angela updated us on the cash back for communities and encouraged the staff to apply. We are also hoping that representation from play N Care staff will attend the respect me focus groups.

Treasurers Report (attached)

Please refer to attached copy of the report.

The handover from Stewart to James Boyle is nearly complete. Things are moving forward. The committee were asked if we still required a credit card and the decision was taken that this was no longer a club requirement. The card was destroyed and James will cancel it.

James and Liz will have monthly meetings. James will also provide a monthly balance of the accounts. Discussion surrounded whether the club need to have 2 accounts and whether we should have a holding account to cover 6 months liability. Liz estimated that we needed £16000 to be able to run the club for 6 months. Our current total balance is £15,465.
Customer Accounts Report

Unfortunately the accounts were not processed last week due to a mix up by Trish – Apologies. The debt position has been raised by problems concerning college and social work contracts. The staff are dealing with this and hope the funds have been forwarded to the account. If this is not forthcoming Angela will take further action.
Staff Liaison / Co-ordinators report (attached)

Please refer to attached copy of the report.

The staff and the committee appreciate the efforts of Catherine in producing the newsletter. 

Liz has concerns with regard to the low number of children booked in for the summer holidays. Liz is to keep Angela updated. Debate centred on whether a cancellation fee or full payment should be introduced due to the high numbers of cancellations. Angela informed the committee that Play N Care are one of the most flexible in the network with regards to fees. No decision was made.
The committee agreed to give TOIL when the club was forced to close on the 4th June for the elections. This is becoming an issue and we need a policy with regard to staffing and closure of the club as it is not financially viable to continue as we are. John McGhee will find out what other clubs in the networks do and will feed back to the committee. To date the staff has not heard word from the childcare partnership with regards to the HND in childcare practice. It was brought to the attention of the committee that a formal pay review has not been carried out this year. This is to be prioritised following the review of fees and income/expenditure by James, as the committee will have a greater understanding of the clubs financial situation.
Network update

The next meeting is in Livingston on the 17/06/09.Angela attends all meetings. If anyone wishes to attend contact Angela.

Social Enterprise Update

Stewart announced that progress with the enterprise is moving forward. The Enterprise is looking for people to join the board to represent parents. A copy of the decision making manual is attached for your information. Andre will attend the meetings with Stewart to represent the club.
Disclosure Update

We need to have all committee members disclosed. This is nearing completion.

AOB

The staff has asked that the committee provide an emergency contact list for the summer holidays. Please let me know ASAP the dates in which you will be away and I shall try to formulate a list of emergency contacts. When complete I will send out a copy to all members.

The next meeting will be held on the 29/07/09 at 7.15pm 

